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ACTION PLAN TEMPLATE

Manitoring
College current status | Actions to improve quality and governance | Expected outcomes Indicators mechanisms Time-line Resources
Axis 1: Mission & s Make a committee including the following | It will help in student's | Before and * Through a = Self defence(will be | Money,
Goals members: Personality after monitoring committee | started in February time,
{i) JAN BHAGIDARI chairman (ii) Alumni development feedback will | which will be 1st week) human
(iii)teaching, and non teaching Staff (iv) local | = ;it will help in indicate the supervised by the * SAHAI YOG (March | resources
Bussinessmen releasing their stress quality and principal 1st week)
(v) Guardians (vi) Sports officer * Improve student's quantity = It will conduct * YOGA (August 1st
{vii) |QAC convenor {viii} Students concentration improvement | meetings in every 2 week)
sprganise Self defence training for students | = averall Improvement months = All the activities will
= organise SAHAJ YOG (Meditation) for in the guality of be completed within
students education will be there 2 weeks from the ‘
= organise YOGA for students date of starting |
Axis 2: Management 8 i o i Fii e |
Axis 3:Autonomy ‘= = == o o E ‘
Axis 4:Accoountability i o = = A 1
Axis 5: Participation = Increase the involvement of the above » quality improvement | = Percent of * Make a monitoring * February-meeting * Money, |
committee in all college activities = More Opportunity for | activities committee * February-social time,
« Increase the number of Alumni placement completed * Meeting in every 2 gathering human
registration and encourage them to * Inspirations for with in time months * February-college resources
participation in college activities students frame CHALO ABHIYAN * Support
» [ntroduce an IGNOU Study centre in the * Access in approach to | =Participants's * May-meeting from
college to provide stakeholders new courses | society opinions + July-Plantation IGNOU
offered by IGNOU. = educational Facilities | about * August-PRAVESH
will increase whether time UTSAV
is being used * August-meeting
efficiently * September-Youth
festival
* October-SAFAI ‘
ABHIYAN |
* November-meeting
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celebrate several
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activities from t]ml} af~ &Y - 5 0
to time P ==l
T ( Govt. (A7 ollegs

\ BEHORE (s Fr)
— 7T



